
Dear Reader

 We have great pleasure in releasing the January 2014 issue of  E-News Letter of Project

and Technology Management Foundation (PTMF).The highlights of the issue are interesting

and useful articles: ‘growing market for competent project managers’ by Brane Semolic and

‘Project business as state -approved management profession’ by Klaus Pannenbäcker. Mr Patnaik has shared his

views on ‘Project Management as competitive strategy in Business.’

  PTMF welcomes ‘Meticulous Consulting Private Limited, Chennai’ as  corporate member and Dr

M.K.Muthuvelu as a member of    the  Governing Council.

 Dr Muthuvelu has wide experience in the area of consulting and project management in domestic

and  international markets.  PTMF chapter in Chennai may become operational shortly in association

with  Meticulous Consulting Private Limited.

 Presently, focus of PTMF is ‘Skill Development in the area of project management’. For this purpose, PTMF

conducts dedicated project management courses leading to certification of participants and award of certificates to

successful candidates. International   standards of certification are followed. Skill Development Training  is

undertaken in association with academic institutes and reputed organizations engaged in propagating the concepts

and practices of project management.

 PTMF conducts research and prepares case studies detailing practical aspects  of  effective management of projects

in general and      infrastructure projects in particular.‘Technology Development and Innovation’ in managing

projects are given due importance for      developing  modules and case studies as per the latest International practices.

These modules and case studies are shared  with the     professionals, academics, practicing project managers,

government functionaries, business executives and others  by way of conducting workshops and conferences.

Development of infrastructure projects is of critical importance for growth of economy. Infrastructure involves wide

range of facilities under four broad categories:transport,energy and utilities, communication and social systems.

Transport includes road, bridges, airports, rail system, ports; energy and utilities include electricity generation and

distribution, gas storage and distribution, water supply, renewable energy and others ; communication and social

systems include cable networks, cell towers, universities, hospitals and others.    India  is facing unprecedented

challenges in planning, financing and implementation of infrastructure projects. There are various constraints such as

land acquisition, environment and pollution control clearances, arranging required finances and others.

However,availability of  ‘trained and qualified project managers’ remains critical component for effective

management of infrastructure projects.

There is great potential for expanding the activities of the foundation. It is expected that members will take active

interest and will come forward with suggestions and  new ideas for enhancing the activities of the Foundation.

Members may share their views and suggestions by contributing articles, case studies and experiences in the area of

project management. These will be promptly included in the  forthcoming  issues of the PTMF E-News Letters.

Ramesh  Tyagi

E-mail   tyagi.ramesh@gmail.com
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Project and Technology Foundation (PTMF)
The Project and Technology Management Foundation (PTMF) was constituted in India as a non-government, non-profit registered trust in the year 2010 with a view to contribute to

development and promotion of the latest concepts and practices in the profession of project management and technology management.

Mission
The mission of PTMF is to create a dynamic network of professionals, practitioners, academics and students in India and abroad to exchange ideas, disseminate knowledge, carry out

research, and provide training and accreditation in the area of project and management

Objectives
● To organize training for skill development in project management and award Certificates, Diplomas, etc;

● To develop case studies to provide practical knowledge and share experiences for effective management of projects;

● To organize, and conduct meetings, lectures, workshops, clinics, seminars and conferences;

● To Interact with similar professional bodies in the international field;

● To publish research papers, newsletters, articles in the print and on website to disseminate knowledge on the latest trends

Organizational Structure

Foreign Collaboration

PTMF has support of NETLIPSE of Netherland and Lens Living Laboratory of Slovenia.

NETLIPSE Netherland assists in improving  successful development, delivery and operation of Large Infrastructure Projects in Europe.

LENS LIVING LABORATORY (3L) supports SMEs and their stakeholders by enabling the open innovation environment infrastructure for researching, developing, testing,

prototyping, producing and marketing of high knowledge added products and services.
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Dr M.K.Muthuvelu

Meticulous Consulting Pvt Ltd has joined PTMF as a corporate Member.

Dr M.K.Muthuvelu is the founder chairman of Meticulous Group, a consultancy organization in the area of Energy,Revamp, Project, Insurance, Risk & General    Management. Its
client includes a few fortune 500. Firms. Dr M.K.Muthuvelu MS (Indl. Engg)., MBA, Ph.D., CMC, FIMC., FIE. served at senior levels in Indian & International Organization for
about a decade. He was  the  President – Institute of Management Consultants of India (IMCI) and  Past President – Indian Institute of Insurance & Risk Management ,Past Chairman
– Institute of Valuers.  He is visiting Faculty in Engineering Colleges and Business Schools and has presented more than 80 papers, at various seminars, symposiums and workshops
in India and abroad which includes Australia, Japan, Korea, China, Sri Lanka, UK, USA, etc.

Member’s  Forum

Professor  Rajat K.Baisya
    Professor Rajat K. Baisya, President PTMF and distinguished Professor- Marketing & Strategy and Member of Academic Advisory Board  of Woxsen School of

Business (www.woxsen.edu.in),.delivered key note address in the seminar on  " Innovation Management  for powerful  outcome in business" on 7th Feb 2014 at the
Department of Management Studies NIT Silchar under PTMF lecture series.

Dr Sunil Abrol

Dr Sunil Abrol is a Member PTMF Governing Council.

He has been actively involved with Skill Development activities.   Three prominent projects with which he is currently associated with are as under:

1. Skill  building for supply chain management in food industry being executed by Delhi Management Association (DMA)in collaboration with Grimbsby Institute for

Higher and Further Education, UK and is funded by UKIERI, British Council;

2. Setting up of Management and Soft Skills sector skill council by AIMA with support of NSDC for developing   NOS, Courses and Certification processes for  these skills

across sectors/ industry.

3. Developing Employability skills program by AIMA in collaboration with NOCN and asset skills, UK..
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Project Business as a state-approved management profession

Klaus Pannenbaecker

Projects are not the routine business and  are undertakings with specified targets, specified schedules and limited budgets. Projects

 are undertakings that are characterized by changes during their implementation and  demands successful networking. Project work  concerns all activities from the initiating idea to the start of

useful service. Project work demands  use of planning, control of  quality, time  and costs (magic triangle). Project success depends on project specific methods, working principles,  capabilities,

skills and     talents of the people involved. Certification of project managers and recognition of project management as a profession are essential requirements to be recognized and approved

by the state.

  1.1 Why is it called "Project Management?"

    "Management" is the totality of all constructive activities aimed at getting results.

     All constructive activities include:

     ·   Planning, monitoring, controlling, designing, calculating, procuring;
·   Bidding, selling, handing over, financing, invoicing, accounting;
·   Living with change and risk,working with strangers;
·   Instructing, guiding, motivating.

   1.2 What experience has been gained after 20 years' PM qualification and certification?

     ·   Today, everything that is "planned" is a project. It starts at play school and accompanies schoolchildren and

students all the way to starting their first job.
·   A project is called an undertaking

o If its objectives have not yet been defined,
o If the associated workload is unknown,
o Its use is still questionable and no plans have been drawn up for arranging financing.

·   This "undertaking" is usually delegated to an organization talent to run it. Project managers of this kind

generally work with untrained, unmotivated and unqualified people.
·   Results are seldom satisfactory. All that is left for the project manager after a project that has ended badly is a

feeling of personal degradation. This is underlined by the often heard statement: "I won't join a project. When

   it's over, my desk will be occupied by someone else and there won't be any work left for me to do."

         Training spectrum has been extended beyond the learning of only hard skills. Emphasis has also been laid on learning soft skills.

·   Projectorientated planning and action requires not just PM knowledge but also how to put it into practice and accompany it through all the levels of a company or other organization.

·   This is reflected most clearly in the "hierarchy of qualifiers":

o Instructors impart knowledge and understanding;

o Trainers assist in putting knowledge into practice;

o Advisors help in suggesting alternative ways of solving problems;

o Coaches convince executives of the value of "Project Management".
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 1.3 Requirements of project management profession
        "Project Management" requires specialist knowledge and can therefore be learnt.
        "Project Management" uses its own special terminology as defined by IPMA - ICB and PMI - PM BoK.
        "Project Management" has differently defined degrees of difficulty.

     "Project Management" as taught by the IPMA now comprises four (in India five) different levels of qualification and has become
 internationally accepted as a career model with 200,000 men and women being awarded certificates in more than 50 countries worldwide in the last 20 years.
 "Project Management" can be extended from four to eight levels in India and would then meet the requirements of the European Qualification Framework (EQF).
 The three rows of the tables shows the competence quotas in percentages

  Blue highlight shows the internationally accepted PM titles.
  Red highlight represents the expansion necessary for an eight-level framework meeting EQF requirements.
  The three rows of the tables shows the competence quotas in percentages

·   Technical

·   Behavioural

·   Contextual

  2.0 What else do we need to know?

 2.1 Is "Project Management" a profession that should be state-approved?
 Seen historically all innovative undertakings in human history can be described as projects: between start and finish certain things took place:

·   Numerous changes due to unexpected risks and customer's wishes

·   Schedule and budget overruns

·   Experts have to work together in teams consisting of members who did not know each other before the project started

·   Attendant conditions forced new processes to be adopted

·   Lack of financial resources result in deficient quality
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  The project manager is like a conductor who is unable to play all the instruments in an orchestra like a virtuoso but is able to lead and inspire a team of experts to

top-class performances.

Conductors, and likewise project managers and all other executive personnel, must cultivate their innate capabilities (talents) by learning and doing. They persuade others

with their specialist knowledge and their social behavior in all environments.

Project management as practiced today deserves to be recognized as a profession in its own right and as an add-on qualification for most other professions. That would

mean that not everyone may call himself or herself  a project manager.

"Project Management" must be state-approved as a profession which should  include its titles such as project management expert,

project manager, senior project manager and similar other titles.

   2.2 What is "Project Management" competence?

    Learning to know is not enough. Nowadays knowledge and experience (in use of that knowledge) are needed.

   The economy is no longer in a position or willing to tolerate learning being followed by trial and error to gain professional experience. This also applies to the

project management profession.
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2.3 Which teaching and training documents exist??

The GPM has adapted its teaching and course documents in three major revisions to match the requirements of the market. The emphasis is on applicability to all branches of industry

and other activities.

The DVP has specialized in the direction given by the HOAI and therefore serves the building industry and real estate business. The DVP is a member of the Reformkommission für

Großprojekte (Reform Commission for Large-Scale Projects), in particular, those of public authorities.

The GPM and the DVP are able to hold their courses and the personal certification sessions in Indian or English .The first qualification courses with blended learning have gained a high

approval rating.

Both partners place great value on practically minded teaching and examination staff who themselves have attained our qualifications and certificates. Appreciable numbers of these

skilled personnel are active as lecturers at universities and other institutions of higher learning. Particularly approval for the qualifications and certifications is forthcoming from the

participants and increasingly from the human resources departments of industry and administration in production and service industries due to the particular features:

· Adult further and ongoing education

· Practical know how transfer

· International recognition

in particular, the further education of middle management benefits increasingly from offers of blended learning. Know how transfer is performed by processing a specimen project and

generating project reports meeting specific requirements graded by IPMA Level. Job offers and applications classify requirements for project personnel specifying IPMA 4-L-C levels.

  2.4 What is the IPMA 4-L-C program

Explanatory notes on these graphics: follow the arrows from left to right and from top to bottom.

PM competence, with its six fields, is the product of (knowledge + experience) x (methods + behavior + environment)

 PM Career Level describes the four levels of an organizational hierarchy. The percentages are shown by the quotas of

(method + behavior + environment)

Assessment weighting shows the quotas on a ten-degree scale of (knowledge + experience) of the four customary kinds of examination. The importance of experience  for each

certification level can be derived from the sum of (knowledge + experience). Assessment procedures illustrate the examination

procedures for each kind of examination on each level.

IPMA level Other certificates
Level D PM Specialist Certified Trainer
Level C Project Manager PMC PM Consultant
Level B Senior Project  Mger PPMC Portfolio/Program Consultant
Level A Project Director Basic PM training
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Explanations  how to read this figure. Please start on top left and follow the arrows to bottom right.

· PM Competence is a matrix of (Knowledge + Experience X (Technical + Behavioral + Contextual).

· PM Career Level describes the 4 Level of the hierarchy.

· Assessment Weight shows the numbers out of 10 of Knowledge and Experience with the 4 well known assessment methods.

· Assessment Procedure the different assessment contents and steps.

Summary

Project management knows no borders between organizations or nations. Its recognition as a profession in India would have a signal effect comparable with the
international recognition of personal certifications in the Nineties

To achieve the  goal of recognition of project management as a profession, members of the IPMA and ICEC national organizations of Slovenia, Croatia, Denmark, Poland,
India with organization such as PTMF  have formed a core team to provide mutual assistance to attain state approval of project management in each of their home
countries

IPMA and ICEC will place the experience gained at the disposal of their member organizations worldwide in a step-by-step and

 networked process of winning greater state protection of project management.

One of the reasons that large projects that have gone awry in India in recent years is that the professional title is not protected. Anybody can call themselves a project manager

without passing any examinations and can drive a project of any size off the rails.
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Klaus Pannenbaecker

  Mr Klaus Pannenbaecker was Managing Director of Siemens/KWU Germany for 8 years,  Vice President of PM Office for 20 years. Managing Director and Owner of

 “GABO Anl agentechnik und Prozeßmanagement GmbH” (GABO Plant Engineering and Project Management) in Erlangen/Germany.

Main Activities

· Project Manager with Siemens – Power Generation (former KWU) for fossil and nuclear power plants in Germany, Brazil, Spain and Iran (1959 to 1981). Key founder and

developer of KKS (Kraftwerk-Kennzeichen-System, Din EN 7669) for technical-organizational structures of technical systems, aggregates, components/equipment, buildings

of mechanical, civil, electrical and instrumentation & control.

· Project Management Trainer in about 120 seminars with more than 5800 participants in Germany, Sweden, United Kingdom, Tschech Republic, Slovenia, Slovakia, Croatia,

Poland, Hungaria, Iceland, Russia, Turkey, Egypt and South Africa as well as Certification Assessor in most of these countries (1983 till today).

· Initiator and Project Manager of the German Project Management Qualification and the IPMA Four-Level-Certification Programmes, which is now (2010) implemented as

4-L-C in 48 Countries with more than 160.000 certificated PM responsible

· First Foreign Assessor in Slovenia, Croatia, Iceland, Egypt, Russia, Ukrainian, South Africa, Portugal, India and Bangladesh

· Tutor of Project and Process Management at the Universities of Applied Sciences in Neu-Ulm, Hannover and Göttingen..

Positions in International Project Management Association (IPMA)
● Board Member of the German Project Management Association (GPM, 1983-94)

● Vice President of IPMA as Treasurer (1992-94)

● President of IPMA (1994-96)

● Chairman of IPMA Council (1996-98)

● Vice President for Qualification and Certification (1998-2000)

● IPMA Certification Validation (1998-2008)

● Honorary Member of nearly all mentions Member Associations and Fellow of IPMA

          e-mail:  mail@klaus-üannenbaecker.de
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Growing Market for Competent Project Manager

             Brane Semolic

1 World of Permanent Change Needs Projects and Project Managers

Globalized, unstable business environments demand permanent improvements and changes of business processes and products. “Open the boxes” and

exchange of information, ideas and set-up collaboration with stakeholders such as customers, end-users, clients, vendors, business partners, potential

competitors, communities of practice, professional associations – these are the main challenges of current organizations and their business environments.

Modern, effective and efficient organizations are becoming project based with strong presence of flexibility. Their boundaries are blurred and not closed as

they were at the time of the industrial era.  Figure 1 presents the identified, general global Megatrends and their influences on industry development,

organizations, corporate culture change and the development of project management profession.

Figure 1: Influences of global megatrends
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   Projects and project management are on the list of key competencies of modern enterprises – on the corporate and personal level.

   1.2 Project Management is a Part of Technological Competencies

Technology presents the link between science and practical use of its knowledge. Galbraith presented one of the first generic definitions of the term

“technology” in his book “The new industrial state”, published in 1967.  He said that technology is the systematic application of scientific or other

organized knowledge to practical tasks (Galbraith, 1967). Therefore, we can make a conclusion that            technology is generic phenomena which

can be applied in every socio-technical environment.  What is project management technology? It comprises the practical application of different

internal and external sources of codified knowledge (books, manuals, guidelines and  other published materials) combined with the knowledge and

skills learned during education, training and practical experiences. This technology is sensitive in the project application area, project business

environment and project manager’s competencies.  Figure 2 illustrates the concept of project management (PM) competence, which shows:

· Level of PM global knowledge base and standards – constantly growing  codified project management knowledge and standard base,  avail-
able through different media on the global market;

· Level of PM qualifications – shows us how much of available global codified knowledge we have learned through different formal educa-
tion and training programs;

· Level of PM practice – gives us an insight on how much of formally and informally learned knowledge we are using in our daily work;

· Level of PM competencies – shows us how we are capable to perform project management application well, according to the learned knowl-
edge, available standards and business needs.

Figure 2: Concept of project management compet
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   Every level can be formally measured, explained and assessed. Project management competencies can be certified by different international authorities and standards
(  IPMA, PMI Etc).

  1. 3 What is a Certification of Competencies?

The certificate is an official written or printed statement that may be used as proof or evidence of certain facts (Oxford Advanced Learner's Dictionary 1995). Project
management certificate is a proof that the owner of this certificate poses competencies for project management.  Nowadays, in globalized businesses we need

international recognition of such certificates. To have certificates which are recognized in your country only is not an option anymore. The holders of such

certificates need to be able to continuously maintain their competencies by the constant inflow of knowledge, combined with practical experiences.  This is a main

reason why these certificates do not have a permanent validity. Their validity is time limited and needs prolongation every few years (depends on the level of PM

certificate and certifying organization). The certificate owner is responsible for ensuring the validity of the certificate throughout his or her entire career as a project

manager. In this process of re-certification candidate needs to demonstrate what kind of projects he managed during last period and how he maintained and increased

his or her know-how capacity of project management.

Certification of competencies is an integral part of modern concepts of lifelong learning systems.  Figure 3 illustrates the history of the development of different

forms of knowledge and technology transfer in practice.

Figure 3: Development of forms of knowledge and technology transfer in pra
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The first ideas of lifelong learning systems can be found in the sixties from the previous century. This is also the time when early birds of first project
management training programs for the industry can be recognized.
Today, we cannot imagine a working environment without the permanent inflow of novelties. This is nowadays reality for all knowledge workers working in
different corporate environments. We are growing through our own experiences combined with new knowledge and know-how transfer from best practices from
different environments. This process needs to be organized systematically and sustainable. Such systems can give us a good insight of our maturity and global
competitiveness as well.

The main reasons for time and cost over-runs of infrastructure projects in Indian context are delay in land acquisition, delay in forest and environmental clearances, resettlement issues and
arrangement of required finances. Government has taken certain measures to mitigate the situation and meet the key challenges posed by delays in implementing infrastructure projects in
India.
 However, availability of trained and experienced project managers should be of high priority for effective implementation of infrastructure projects. Such trained cadre of project managers
would plan the projects considering all external constraints such as delays in land acquisition, environment and forest clearances,  infrastructure support to project and linkages, project
finance tie up and others. They would also prepare contingency plan for change in scope, increase in cost due to escalation, exchange rate variations and others.
‘Skill Development Courses’ and Certification process will provide an opportunity to train the project managers to develop strategies, approaches and practices to meet the challenges of
planning and implementation of complex infrastructure projects.

Prof. Dr.Brane Semolic
 Prof. Dr.Brane Semolic M.Sc. Info. B.Sc. Econ. B.Sc. Eng. is a founder and head of the global research and technology development   network LENS Living Lab, www.3

lab.eu procurator of INOVA Consulting and a professor of project and technology management at Cranefield College and University of Maribor. He is active as a researcher

and manager of different national and international R&D projects. He is a former vice -president of International Project Management Association (IPMA), technical vice chair-

man of International Cost Engineering Council (ICEC) and the president of the Slovenian Project Management Association. He served eight years as the chairman of the IPMA

Research Management Board (2005 – 2012). Since 1998 he has been serving as the first assessor in the IPMA 4-level international certification program and since 2012 as the

IPMA & ICEC Strategic Alliance Coordinator. He was a member of Strategic Advisory Board of European Competitiveness and Innovation Program (CIP) and is serving as an

assessor for the SQAA  Quality Assurance Agency for Higher Education.

 He has published over 400 works and is co-author of many international books and has over 35 years of working experience as an     expert, researcher, consultant, project manager,

manager and CEO in different industrial sectors and businesses (ICT, chemicals, household appliances, industrial engineering, education, government). Prof. Dr Braun Semolic

is a president of the Slovenian Chamber of Business Services, a member of the PM World Today academic advisory board and Distinguished International Fellow (DIF) appointed

by International Cost Engineering Council.

Professional interests: innovation and technology management, project management, industrial engineering, informatics, knowledge management.

Infrastructure Projects in India
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Project Management  as competitive strategy for Business

N.C.Patnaik

( Memeber GC, PTMF)

Businesses compete in the market relying on their competitive advantages which enable them to give superior value to their  customers compared to their competitors.

Ideally, such advantages should be difficult to copy as well as be sustainable. You create value when the target customers get satisfaction out of your product/service against

one of their critical need attributes relevant  to the product or service they buy. Now, what is a critical need? It is one of those attributes which is not merely ‘desirable’ but

a ‘must have’ for the customer if she has to buy the product. Stronger and sharper the competitive advantage along one of such critical  attributes, the larger is the scope

for higher customer loyalty, revenue, market share and the premium you can command. Dell had enjoyed ‘ customization’ as an advantage in its computers; Unilever India

has rural reach while RIL has the ‘lowest cost’ and ‘global scale’. For P&G it is their ‘talent’, NTPC used to claim the fastest completion time for thermal power projects

while Starbuck swears by its superior ‘locations’ as its competitive advantage.

Given their criticality for business success, it is not surprising that much of the strategic management effort in businesses is devoted to create, protect, anticipate and renew

the ’competitive advantages’. Conversely, poor strategic management can lead to the loss of existing competitive advantage to others in the field. Businesses, in a strategy

formulation exercise, identify their present core competencies (activities/resources responsible for much of the present revenue, profit etc) which may be some times

common to the firms within an industry. For instance, R&D in Pharmaceuticals , distribution in FMCG, project management in infrastructure and brand building in luxury

business could be the core competencies of many firms in these industries. The job of individual firms is to create distinctive advantages along  such competencies to offer

better value compared to the its competitors. How do they do this?

Once core competencies are identified, the strategy formulation exercise takes into account the present (strength ,weakness) and the future( opportunities,

challenges)contexts of the firm to decide what advantages to build along the competencies with specified  goals. The strategy execution process of the firm then kicks in

and is usually entrusted with the task to achieve them. For instance, Unilever India formulated a strategy a few years ago to accelerate its rural penetration and thereby build

a competitive advantage  in one of its core competencies. There were specific goals and time frame to achieve the expansion. The Company chose to executed the strategy

in a ‘project mode’ called ‘Project Shakti’, rather than entrusting the initiative to its  Sales Department as a functional activity.

Firms create value (confer competitive advantage) for their customers through sets of primary activities and supporting ones. While the former directly relate to producing,

marketing and selling and servicing a specific product or business line of a firm, the latter activities such as R&D, HRM,IT, Procurement etc. support all of its products

and business Lines. Project Management can be treated as  one such  supporting activity to " supports the execution of a firm's competitive strategy to deliver desired

outcomes ( such as cost, quality, innovation) as one of the key Business Processes that enable a company  to improve its value chain delivery

system".(Milosevnic&Srivannaboon 2006).

Strategy execution has been the weaker part in the strategic management process because the formulated plans are often left for the functional departments to implement.

It is not sufficiently appreciated that Project management is the ideal mode to execute the new strategic initiatives because they call for the collaboration of multiple

competencies and resources, hiring of competencies even from outside the company while they are also time bound with clear starting and end points. The pace, culture,

talent, leadership and motivation structure needed for projects driving new initiatives  can not be expected in  conventionally organized  functions.

While the strategy execution can benefit greatly by adopting the project management mode, it is doubtful, if the way the project management is presently practiced,

perceived, tasked, staffed and managed , it is really  up to assuming the enhanced role. It must free itself from its narrow scope of the downstream side of execution and

align better with the business objectives of the strategic initiatives. The criteria of project success should also transcend the orthodoxy of time and project cost, and extend

to embrace business goals of revenue, profitability, efficiency, customer satisfaction etc.; the ‘why ‘ of the projects. For instance, the Metro link between Delhi Airport
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and Railway station failed because the project management neglected the revenue objective in designing the route lay out.

Risk management of projects , similarly, should not be confined to project execution risks but take cognizance of the business risks arising from the assumptions

underlying the business model. For instance, a luxury housing project announced under the assumption of a growth economy may not get takers if economy declines.

The solution is often to provide flexibility in the design to undertake mid way corrections such as reducing the apartment sizes.

A current example of strategic project management is the 4G of Reliance JIO Communication. Its  business objectives had specified that the project be ‘asset light’. The

project management , instead of building all facilities, explored options to minimize investments in some areas and even  deferred the launch date till they hit upon the

idea of sharing infrastructure with competitors. However, the conventionally trained project professionals are yet to fully appreciate and factor in the upstream business

goals of a project onto the project design, monitoring and measurement. Project owners/Top management also tend to  go along with the orthodoxy of treating the

project management as a Silo like activity and holding them accountable within the narrow confines of cost and time of project implementation .

What is needed is that the business/ project owners and Project management to dialogue early and continue to talk through all stages of project completion. The Project

leader should have both business and execution goals. In large projects, both accountabilities naturally converge as they command regular attention of the top

management. For the rest ,a mechanism has to be deliberately provided.

As enabler of executing strategic initiatives, the project management mode which has been deployed well  upstream  in building new infrastructure, products, factories,

supply sourcing, technology etc has to concern increasingly with the downstream competitive advantages of speed of delivery, customization, customer service, retail

distribution, digital communication, data harnessing/ monetization etc.

An activity for a business is strategic if it has an important role in producing competitive advantage for it. Strategic Project management is an ideal mode to execute

strategic initiatives in both upstream and downstream competencies of a business. It can thus be the new frontier of project management discipline and has a chance to

claim centre stage as a strategic activity.

NCPatnaik is a former MD, Specialty Ranbaxy Ltd and Ranbaxy (China) Ltd.

Mob 09811312487

Quote  s

Time  is the scarcest resource and unless it is managed, nothing else can be managed.”- Peter Drucker

“You can always find time to do what you want to do, if you’re willing to give up something else, life is a

series of trade-offs.” Barbara Hemphill

“No man ever steps into the same river twice, for it is not the same river and he’s not the same man.”  -Heraclitus

“ Are you in earnest, seize this very minute; what you can, or dream you can, begin it; boldness has genius,
power and magic in it,only engage and then the mind gets heated; begin and then the work will be
completed.”. Goethe, the great German poet
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CERTIFICATE  PROGRAMME  IN PROJECT MANAGEMENT

  Course Duration: One week (19th May to 24th May 2014)

   Course Co-coordinators: Prof Rajat K. Baisya – President PTMF

                                       : Prof Munin Katati- HOD –Dept. of Business Administration, Gauhati University
.
   Course  Fees : Rs 8500 per participant plus service Tax as applicable.

                                                         10% discount will be given to students and to the organizations nominating three or more candidates    The Fees will include

lunch, tea and course materials. A free copy of the book titled: ‘Globalization and Innovative Business Models’ will be given

to participants.

  Venue:                                              Lecture Hall, Department of Business Administration, Gauhati University.

  Total Intake:                                   25 participants.

  Certificate On the last day certificates will be distributed and a High Tea will be organized.

  Who will benefit from this course: Practicing Project Professionals, managers, students and Faculty .

  Course Structure :                         Day 1 :  Project Identification, Evaluation and Selection, Stakeholder Analysis;
                                                        Day 2: Project Planning, Networking and Scheduling;
                                                         Day 3: Project Cost, funding and Risk Management;
                                                         Day 4: Project Organization and Resource Management;
                                                         Day 5: Contract Management and PPP models;
                                                         Day 6: Project Closure + Case study of an Global award winning project.

                                                         Short case studies will be discussed in all sessions.

   Contacts : Prof Rajat Baisya, President Project & Technology Management Foundation ( www.ptmfonline.com) , email : info@ptmfonline.com , Mobile
:    +91 9810266758 / +91 9930172180

  T - 28/ 15, DLF City Phase-III, Gurgaon-122002

  Prof Munin Kakati , Head ,Department of Business Administration, Gauhati University, Jhalakbari, Gauhati.  Email : munink@yahoo .com ,
Mobile : +91   9435195712.

Participants are required to send  the details including : Name, Designation, Organization along with the cheque/ draft to be made in favour of Project &
Technology Management Foundation.
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“Driving
Business
Value
through
Delivering
Project
Success”

Hosted by:

Integrating:

• 1st Asia Pacific Federation of Project Management (apfpm) Member Association Conference
• 2nd International Project Management Association (IPMA) Research Conference
• 18th Project Management Research Committee, China (PMRC) Conference

1st
 independent Project Management Member Association’s Congress held in the Asia Pacific

highlighting the critical importance that Project Management plays in achieving business success.

It will include Member Associations of the Asia Pacific Federation of Project Management (apfpm):
China, USA, Singapore, Philippines, Taiwan, Peru, Nepal, México, Malaysia, Korea, Japan, Chile,
Indonesia, India, Hong Kong, Canada, Bangladesh, and Australia. Additionally guests will be
invited from Vietnam, Burma, Laos, Cambodia, and Brunei.

The congress will be an education deliverer with acclaimed expert speakers, a huge business
facilitation opportunity, coupled with a great social program to provide foreign guests the
opportunity to see local highlights, like the Great Wall, Forbidden City, and many others.

Home host: China’s umbrella PM Association the PMRC (Project Management Research Committee)

Two inspiring days plus pre / post Congress meetings and workshops:

· A large number of expert presentations on
world’s leading practices

· Acclaimed keynote speakers
· Exhibition areas for business development
· Innovative business / project management

activities across the Asia Pacific region

· Interactive Member Association
strengthening workshops

· Access to in-bound / out-bound business
networks

· PM educational platforms
· And much more…

The Congress will also host the apfpm 2014 Asia Pacific Project Management Awards

There will be a call for Paper abstract submissions, and sponsorship opportunities in February
2014; additionally there will be a great early bird value opportunity.

A temporary Congress website has been established: www.apfpm.org

Asia Pacific Congress
on

Project Management
29-30 November 2014

A world leading summit on Project Management


